Introduction to Monitoring and Evaluation

Overview

This three day interactive workshop is designed for individuals who are
new to the field of monitoring and evaluation or those who wish to
formalise their existing understanding which has been developed through
work based experience.

The course considers important concepts and activities from inception
through to outcome evaluation and additionally includes valuable project
management and leadership techniques.

Course content

¢ Understand what is meant by monitoring and evaluation
e Understand how to design monitoring tools

e Appreciate the importance of getting Partners involved
« Understand how to plan an Outcome evaluation

e Understand how to manage project staff

Duration: 3 days

Delivery: The workshop uses a number of syndicate exercises to facilitate
learning and enable transfer of content back into the work environment.
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